Leading and Managing Practices

Respond to the following prompts by marking yes or no.

Leaders

Yes or No

Managers

Yes or No

| have a growth mindset; my students will
have many opportunities to succeed through
effort, persistence, natural abilities, and
talents.

| plan and organize schedules and classroom
details for the purpose of consistency and
reliability.

| have a clear vision of where | am going in
my classroom.

| prepare materials for myself and students
with promptness.

| share my vision with others and enlist
them as team members in achieving
the vision.

| purposefully arrange the furniture and the
classroom environment for optimal learning
conditions.

| regularly renew my commitment to
my vision.

| purposefully orchestrate movement
opportunities for my students.

| celebrate small wins and successes along
the learning pathway.

| practice solid routines and procedures that
my students can replicate.
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