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R E P R O D U C I B L E

Figure 4.1: Strategies for Promoting Collective Problem Solving

Scenario One: Promoting 
Collective Problem Solving

Strategies

How would you build 
momentum toward collectively 
addressing shared challenges?

What resources would you use 
to formulate a healthy sense of 
professional curiosity toward  
possible solutions?

What research would you use to 
complement the collaborative 
solutions that staff generate?

How would you promote 
the transition from learning 
to applying?
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